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The railways society is based on the physical space of Shanghai-Nanking&
Shanghai-Hangchow-Ningpo Railways,and it used a kind of social ties which c
onnected managers, employees, enforcement officers and passengers. This disser
tation aims to reconstruct spirit of the times in this microassociation from 1912
to 1937 by inspections the activities of four kinds of people occurred. The last
aim is to mapped the historical landscape of the great society of The Republic
China which was the social basis of The railways society. The historical landsc
ape includes state-building, the change of people’s livelihood, social control and
the evolution of social civilization. 
The managers of the railways society were the collective leadership. They
 realized that if they wanted to develop the transportation, they must ameliorat
e the institutions and adopt scientific management model. In terms of freight tr
ansport, they challenged forwarding agency which were mocked ‘parasites’ stro
ngly by adoption the responsible for freight transport,exceptional price system a
nd so on. All these actions were guided by market mechanism of freight trans
port. In terms of passenger transport, they also adopted some methods to impr
ove passenger transport services, such as expanding the operating kilometer, inc
reasing business project, jointing rail-and-water transportation. 
The employees of the railways society were the grass roots who maintaine
d normal standard of living difficulty because of low incomes. So, it was very
important to set up scientific compensation&benefit system. The core of compe
nsation system was working more and getting more. The core of benefit syste
m was covering all the bases. And the core of entertainment system was all p
eople could participated. 
The enforcement officers of the railways society were using public powers
to mandate social control. Because of the effects of time factors, enforcementof
ficers played different impact in different times.During the period of BeiYang g















n this period, there were three main problems. First, the public powers was pl
undered by others. Second, the enforcement ability of them was weakness. Thir
d, the fraud accompanied with authority corruption became stronger and strong
er. These problems leaded that enforcement officers had no effect entirely. Duri
ng the Nanking decade, gendarme, railway policeman and local military enforce
d the public powers together in the railways society. By right of the enforcem
ent together, orders and safety were set up on this way. 
Passengers of the railways society were the largest group. According to th
eir activities, we find some consciousness which could embody characteristics o
f the times. Their time sense was built by train schedule. Station and steam w
histle created valedictory symbol for everyone. The train drove fast,views out o
f windows transforms fastly which provided speed-sensitive for them. Carriages
provided a small place for passengers to talk about politics. And collisions of 
gender concepts arosed when men and women sit together. 
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